Clerks Report 
a. 	Finance Matters 
1. Bank Balance  
Santander £33,109.91 - as of 18th March 2025 
Cambridge and Counties Bank £58,507.11 – as of 5th January 2025 
 
2. Monthly Expenditure and Income 
Expenditure 
	Date - Invoice
	Invoice Number
	Supplier
	Folio
	Cheque
	Item / Service Supplied
	N/C
	Net
	VAT
	Total

	-
	-
	Worth Matravers Village Hall 
	1001
	025602
	Grant - Maintenance
	5028
	5,635.00
	0.00
	5,635.00

	19-Mar-25
	24/25/074
	Burden Building Services Ltd
	1002
	025603
	Supply only 2 pieces of HDPE (signs by the junction of the Square and Compass)
	5018
	141.08
	28.22
	723.70

	
	
	
	1002
	025603
	To carry out work to remove all 4 swings and replace with new. Labour only
	6008
	462.00
	92.40
	

	31-Mar-25
	-
	M Harrington
	1003
	025604
	Salary
	2008
	622.45
	0.00
	652.98

	
	
	M Harrington
	1003
	025604
	Expenses
	2012
	30.53
	0.00
	 

	31-Mar-25
	-
	HMRC
	1005
	DD
	NI & Income Tax
	2010
	209.75
	0.00
	209.75

	21-Mar-25
	5067862526
	Water 2 Business
	1006
	DD
	Water - Public Toilets
	7010
	535.04
	0.00
	535.04

	31-Mar-25
	1864
	JD Facilities
	1007
	025605
	WM Toilet Block Cleaning
	7002
	582.61
	116.52
	699.13

	31-Mar-25
	7258
	ITB Gardening and Tree Care Ltd
	1008
	025606
	WM VG
	5014
	48.00
	9.60
	490.80

	
	
	
	1008
	025606
	HX Bus Stop 
	5008
	28.00
	5.60
	

	
	
	
	1008
	025606
	WMCP
	3010
	45.00
	9.00
	

	
	
	
	1008
	025606
	WMCP Extension
	3010
	45.00
	9.00
	

	
	
	
	1008
	025606
	HX CP
	3004
	48.00
	9.60
	

	
	
	
	1008
	025606
	WM Church Yard
	5012
	75.00
	15.00
	

	
	
	
	1008
	025606
	West Burton field
	5010
	75.00
	15.00
	

	
	
	
	1008
	025606
	Begbie Field
	5006
	45.00
	9.00
	

	31-Mar-25
	-
	Dorset Council

	1009
	DD
	WMCP Rates
	5028
	180.00
	0.00
	180.00

	
	
	
	1010
	DD
	HXCP Rates
	5026
	102.90
	0.00
	102.90

	31-Mar-25
	-
	SR & KR Bower
	1011
	DD
	HXCP Rent
	3014
	437.50
	0.00
	437.50

	31-Mar-25
	-
	Corfe Castle Parish Council
	1012
	025607
	Printing (Qty 230 x 0.02p)
	
	4.60
	0
	4.60








	Income
	
	
	
	
	
	
	9,352.46
	318.94
	9,671.40

	Date - Meeting
	Supplier
	Folio
	Type
	Item / Service Supplied
	N/C
	Total

	03-Mar-25
	WMCP
	5068
	CASH
	WMCP Donations
	3506
	1,227.00

	04-Mar-25
	WMCP
	5067
	CASH
	WMCP Donations
	3506
	166.00

	06-Mar-25
	HXCP
	5066
	CASH
	HXCP Donations
	3502
	50.00

	13-Mar-25
	WMCP
	5068
	CASH
	WMCP Donations
	3506
	467.70

	24-Mar-25
	HXCP
	5069
	CASH
	HXCP Donations
	3052
	32.00

	27-Mar-25
	WMCP
	5070
	CASH
	WMPC Donations
	3506
	1007.00

	
	
	
	
	
	
	



3. Collection of Wm & HX Car Park Donations for the following Month To discuss and agree a way forward  
4. Grant Applications 
i. 	Worth Matravers Village Hall grant amount 
To discuss and confirm the proposed donation of £5, 632.95  to match a previous donation to Harmans Cross Village Hall.  ii. Burngate Centre 
To discuss and agree a way forward in respect of a grant application to support the charity with tools, advertising and materials b. Action Log 
b1. 	Passing place signage and post quote 
To receive a verbal quote from Cllr Burden and agree a way forward.  
 
b2 	VAT Implications & Worth Matravers Parish Council Car Parks.  
	2.1 	To discuss and decide if Worth Matravers Parish Council should register for VAT 
	2.2 	To discuss parking permits for residents, local businesses and overnight parking (not including overnight camping)  
2.3 	To discuss and decide signage within the Worth Matravers and Harmans Cross Car Park b3. 	Transport Leaflet – Advertising a future planned Dorset Council transport consultation.  
To discuss and agree a way forward in respect of a draft leaflet created to advertise a forth coming Dorset Council transport consultation.  
 


b. 	Action Log 
To discuss / note updates on actions taken since the last meeting.  
	Ref 
	When 
Initiated 
	Who to Action 
	Title 
	Details 
	Status 

	0325-30a 
	04/03/2025 
	Clerk 
	WMVH Grant 
Request 
	04-03-25 Parish Council agree to contribute the same level as previously donated to the Harmans Cross Village Hall for repair works. 05-03-25  Donation to HCVH was £5,635 Clerk to add to payment run in April.  
	Complete 

	0325-30b 
	04/03/2025 
	Clerk 
	Burngate Grant Request 
	04-03-25 Postpone to April meeting 05-03-25 voicemail left on Burngate phone asking they call me back 12-0325email sent to centre Manager asking he call 13-03-25 Email received from the Burngate Centre "Good to speak with you this morning and I'm pleased to provide clarity on your question about how we would use the Educational Bursary, if granted. 
Being a stone-carving educational centre for the Worth Parish and Purbeck community, we have significant operational cost in keeping our centre running and visible, to serve the community - including materials, tools, advertising, utilities and of course administrative support. With the support of the Educational Bursary, we would be in a more viable position to be open more often and run more educational courses aligned to our community's needs." 
	On-Going 

	0325-
31a2 
	04/03/2025 
	Clerk 
	Monthly Payments 
	Clerk to send monthly payments 
	Complete 

	0325-32b 
	04/03/2014 
	Clerk 
	Buses for 
Harmans Cross 
	Locum Clerk to  write to MoreBus to request an all year round service through Harmans Cross. Letter to be cc’ed to Purbeck Transport Action Group (PTAG). Locum Clerk to ensure article in this month’s Dubber invites people to keep an eye on Dorset Council website for a Transport Plan Consultation which is due in July this year, and to respond to the consultation with their request.  13-03-25 Email from MoreBus stating plans already in the pipeline and we should hear more in the coming few months.  
	Complete 

	0325-32b 
	04/03/2014 
	Clerk 
	Dorset Council 
Transports 
Consultation 
	Design a leaflet which can be added to the Dubber advertising the Dorset Council transport consultation 1203-25 Leaflet designed will be presented to Cllr for draft approval in April 
	On-going 

	0325-32c 
	04/03/2024 
	Clerk 
	Gladiator events - Alzheimer’s walk  
	Locum Clerk to respond to the event organisers to state they can move their gazebo if necessary on the day, as long as no cars are already parked there. To note Worth Matravers Parish Council are happy to send a letter stating approval has been given for the event to take place in the car park, instead of signing an agreement drawn up by Gladiator events. Letter to also remind Gladiator events that we would welcome any contribution made of the lose of parking during the event. 1203-25 Designed and ready to distribute during April meeting.  
	Complete 

	0325-33 
	04/03/2024 
	Clerk 
	WMPC - VAT 
Implications 
	Locum Clerk to look into VAT implications and report back.  11-03-25 email received from Steve Parkinson "Thank you for the additional information. Providing facilities to park a vehicle in return for payment is a taxable supply, subject to VAT at 20%. 
Charging residents a fixed price for the right to park is certainly taxable, and the revenue received could easily require the council to register for VAT as the effective VAT registration threshold is £6,000 in any 12-month period (VAT Notice 749 section 3.2).  If combined taxable income is less than this, then there is no requirement to register for VAT, but an unregistered council has no right to reclaim VAT on any costs associated with taxable car parking. 
In principle, the car park can be used for both non-business purposes (free parking) and taxable business purposes (paid-for parking) – with VAT recovery on part of the costs requiring a reasonable apportionment. However, the council is facing a significant issue in its assertion that the car parking is currently – and has been in the past – free of charge and therefore non-business.  
The Clerk has provided an image of signage that suggests that the choice to pay is optional, but we have also seen signage present over many years that specifies a fixed fee and gives no indication that payment is optional. 
The amount of income received appears very high for a free car park relying on donations, but consistent with charged-for parking that we see in similar locations. 
In our view, HMRC would be very sceptical that payments made by the public are truly donations – given the signage that they can access online just as easily as we did.  At best – given the image that you have sent to us - the signage is inconsistent and likely to cause uncertainly in the minds of users. 
The onus to demonstrate that all users genuinely know that they are free to park without making a payment is entirely on the council.  In our view HMRC – if it were aware of this situation – is likely to consider that the parking was a taxable supply and enforce backdated registration to at least 2016, charge VAT on all car parking income from this date and consider issuing a penalty for late registration. 
We suggest that the council gathers evidence to support its case that users voluntarily chose to contribute donations – e.g. photos of past and current signage and their location in the car park, documentation for purchased signage, local testimony, any relevant council resolutions (e.g. those that relate to increases in the fee) or publicity aimed at visitors and residents. 
If the council concludes that all car-parking users were fully aware over a period of several years that they can park for free without consequence, then it will be able to face a challenge from HMRC in good faith. 
Alternatively, if the council concludes that users believed they were under an obligation to pay the fixed fee, then we can advise on how best to makes a belated registration application and how to reduce the risk of penalties."  
	On-Going 

	
	
	
	
	18-03-25 The Clerk has contacted a couple of parking enforcement companies who have been recommended via other local Clerks. The Companies have stated they would be happy to discuss in detail, parking enforcement services, which may include no upfront or service costs to WMPC. Companies have stated they would keep the PCN fees until the capex is repaid and then we get a 70/30 split and we take any income from the actual parking fees.  
	

	0325-36 
	04/03/2025 
	Clerk 
	HXVH - 
Wedding Venue Licence 
	Clerk to write to the HXVH to approve their request to apply for a licence to hold wedding ceremony within the hall.  
	Complete 

	0125-7b 
	07/01/2025 
	Cllr Bugler & Cllr Melville 
	Parking West Burton Field 
	Cllr Bugler to arrange for himself and Cllr Melville to meet with the Churchwarden of the PCC of St Aldhelm to discuss their request to use West Burton field to park cars for PCC events.  
	  

	0125-8b 
	07/01/2025 
	Clerk 
	Just Park 
	Clerk to contact Just Park to initiate Just Park electronic payment facilities within the Harman’s Cross Car Park.  20-01-25 Enquiry email sent 18-02-25 Email sent to JustPark with Onboarding information 
	On Going 

	1224-4 
	03/12/2024 
	Cllr Bugler 
	Passing point signage 
	03-12-24 Cllr Bugler to respond to Dorset Council to amend the signage to no parking any time of day as this is a passing place lay-by not a parking lay-by. Once artwork amended to place the order.  07-01-25 Cllr Bugler has spoken with Dorset Council who are looking into new artwork and associated costs. 04-03-25 Cllr Burden to purchase new signage and install 01-04-25 Cost added to April agenda.  
	On Going 


 
