Clerks Report - Update
a. Finance Matters
1. Bank Balance as of 23rd September 2025
Unity Bank £21,277.20
Santander £31,842.07
Cambridge and Counties Bank as of 24th July 2025, £58,604.89 
2. Monthly Expenditure and Income
Expenditure – Noting all invoices have been certified by the Clerk/RFO

	Date - Meeting
	Supplier
	Folio
	Cheque
	Item / Service Supplied
	N/C
	Net
	VAT
	Total

	07-Oct-25
	Water 2Business
	1075
	FPO
	Water - Toilet Block
	8010
	15.60
	0.00
	15.60

	07-Oct-25
	Dorset Council
	1076
	DD
	WMCP Rates
	3018
	180.00
	0.00
	180.00

	07-Oct-25
	Dorset Council
	1077
	DD
	HXCP Rates
	3016
	105.00
	0.00
	105.00

	07-Oct-25
	M Harrington
	
	
	Salary
	2008
	
	
	0.00

	07-Oct-25
	M Harrington
	
	
	Expenses
	2012
	
	
	

	07-Oct-25
	HMRC
	
	
	NI & Income Tax
	2010
	
	
	0.00

	07-Oct-25
	NEST
	
	
	Pension
	2014
	
	
	0.00

	07-Oct-25
	JD Facilities
	
	
	WM Toilet Block Cleaning
	8002
	
	
	0.00

	07-Oct-25
	ITB Gardening and Tree Care Ltd
	
	
	
	
	
	
	0.00

	07-Oct-25
	Corfe Castle Parish Council
	
	
	Printing
	2016
	
	
	0.00

	07-Oct-25
	SSE
	
	
	Electricity - WM Toilet Block
	8004
	
	
	0.00

	
	
	
	
	
	
	300.60
	0.00
	300.60

	
	
	
	
	
	YTD
	33,617.32
	2,831.05
	36,448.37




Income

	Date Meeting Reported
	Supplier
	Folio
	Type
	Item / Service Supplied
	N/C
	Total

	07-Oct-25
	WMCP
	5032
	Cash
	Donation
	3502
	1,407.00

	07-Oct-25
	WMCP
	5033
	Cash
	Donation
	3502
	621.00

	07-Oct-25
	WMCP
	5034
	FPO
	Just Park
	3504
	4,725.15

	
	
	
	
	
	
	6,753.15

	
	
	
	
	
	YTD
	54,393.85



3. FY 2026-27 Budget - ANNEX
A copy of the proposed YE 2025-27 Forecast & FY 2026-27 Budget was submitted for discussion in November. 


b. Policies
To discuss and adopt the following policies.
1. Grant Awarding Policy – ANNEX
2. Safeguarding Policy - ANNEX

c. Assertion 10
1. To discuss and agree a way forward in respect of devices and associated items (Anti-virus protection)

d. External Meeting Notes
To note the meeting notes from the following external meetings / forum’s
1. Community Transport Meeting 22-08-25 - ANNEX
2. Climate and Nature forum 27-08-25- ANNEX
3. Southeast Parish Chair and Clerks Meeting 19-09-25- ANNEX
To discuss the Clerk’s attendance at the forthcoming meetings: 
4. Devolution Dorset 30-09-25 – To Approve attendance. 

e. Action Log
A copy of the action log can be found at the end of the report. 
1. Fire Prevention responses
To note the responses received from the National Trust and Swanage Railway in regard to fire prevention.
5-09-25 response from SR "I am in receipt of your recent email and the contents therein.
When we do operate steam during periods of dry conditions, we can select specific steam locomotives that are at less risk of emitting hot particles when in operation, and our footplate crews are briefed on pro-active driving techniques to minimise emissions. 
We already have fire beaters on the lineside at locations where fire risk has been identified as heightened during periods of very dry weather for use by Swanage Railway personnel and/or the fire service.
The suspension of steam services and substitution with diesel operation is initiated when the risk of fire is perceived to be at it's highest in accordance with UK Government alerts.
These arrangements are shared with our Regulator, the Office of Rail & Road (ORR) and with local officers of Dorset and Wiltshire Fire & Rescue Service." 

27-09-25 response from the NT "As you can imagine being a large land owner and manager in the Purbeck Heaths Super National Nature Reserve we take wildfire very seriously. 
We work extremely closely with DWFRS and our partners. We also work to our key wildfire management plans in the areas of highest risk.
We are aware of the increase in fires this year as it has directly affected our and our partners sites. As well as working directly with the emergency services we continually look to build resilience into our landscapes as our climate changes. The rewetting work that we are leading on is one of the examples of this (as well as identifying key shelter belts within our landscapes).
As a parish council as well as reaching out to land owners it might be really prudent to start working with your communities as well, this initiative would be a really great place to start (ran by our partners at Dorset Heathland Partnership and DWFRS"
2. Highways Condition
Note from Cllr Burden to request Cllr Wilson intervene with highways repairs in relation to the B3069 & C135 junction
3. Actions updated since the publication of the agenda. 

Action Log
	Ref
	When Initiated
	Who to Action
	Title
	Details
	Status

	0825-47 b
	05/08/2025
	Clerk
	Dubber Article - Harmans Cross Road Safety
	The Parish Council will consult residents regarding this project via The Dubber. Residents to be invited to provide feedback on the proposal and invited to attend the September meeting to discuss the item further. Clerk to include in monthly Dubber article 07-08-25 section added to Dubber article
	Complete

	0825-47b
	05/08/2025
	Clerk
	Community Speed Watch
	The Clerk to include in the monthly Dubber article information about Community Speed Watch Groups and inviting residents to form a group to help reduce the speed of traffic throughout the Parish. 07-08-25 section added to Dubber article
	Complete

	0825-47b
	05/08/2025
	Clerk
	Highways Statistics. 
	Clerk to contact Dorset Council Road Safety Team to ask for a copy of the data collected from the recent road survey carried out on the road leading to Worth Matravers off the B3069  near the Acton turning.  07-08-25 Email sent 07-08-25  Email received from Road Safety Team stating survey was carried out under licence privately. Therefore DC do not have access to the data. 
	Complete

	0825-47c 0625-24
	03/06/2025
	Clerk & Councillors 
	Winspit Road Property - Enforcement
	Clerk to contact Planning Enforcement regarding the Winspit Road property. 04-06-25 email sent to JB asking for confirmation of house and work 04-06-25 Email sent to JB & IB confirming details of work for enforcement 03-07-25 email rom DC "Your complaint this morning regarding The Old Quarry in Worth Matravers has as yet not been recorded on our system as we need much more information. To suggest ‘Concern in respect of further development over and above planning permission granted’ is simply not enough information for our team to be able to triage whether a breach of planning control has taken place. 
Please provide images of what is alleged to have happened as well as further information regrading what developments have, or indeed have not, happened. "  18-08-25 Response sent to Enforcement with photo's, and planning application drawings. 05-08-25 Councillors to email the Clerk with the following information: 
1. Images of alleged building works.
2. Description of development. 
3. Impact of development.  07-08-25 Email sent to Councillors. (Ian not included given interest) 18-08-25 After a couple of responses from Cllr's email sent to Enforcement with all info 20-08-25 Enforcement have taken on the case. Application EN/2025/00382
	On-going

	0825-48 a2
	05/08/2025
	Clerk 
	Monthly Payments
	Clerk to process the monthly payments
	Complete

	0825-48 b
	05/08/2025
	Clerk
	Policy - Code of Conduct
	To adopt the Code of Conduct as presented. Clerk to publish new policy.  07-08-25 Uploaded
	Complete

	0825-48 c1
	05/08/2025
	Clerk
	Website
	Clerk to create new site with a new look. 
	On-going

	0825-50
	08/05/2025
	Clerk
	Planning
	Clerk to submit approved comments. 
	Complete

	0825-52
	05/08/2025
	Cllr Bugler
	Play Park Fencing - WM
	Cllr Bugler to provide a quote as the approved contractor for Worth Matravers Play Park fence repairs
	Complete

	0825-52
	05/08/2025
	Cllr Peacock & Clerk
	Play Park fencing - HX
	WMPC to donate up to £250 to repair the play park fence post and rails in HX. Cllr Peacock to advise HX Village Hall committee. 
	Complete

	0825-48 d1 0725-36 c2 0525-11d1
	06/05/2025
	Cllr Peacock
	CCTV
	Cllr Peacock to investigate Solar powered CCTV for Harmans Cross Car Park 19-05-25 Email from Cllr Peacock showing a possible camera package valued at £40.00 (ARENTI 2K Solar Security Camera Outdoor Wireless,360° View Pan Tilt,5200mAh Battery,Night Vision,Spotlight,Siren,PIR Human Detection,2-Way Talk,IP65,Easy Set Up for Home CCTV) 23-06-25 Response from CCTV company who installed WMCP CCTV - "Regarding Worth Matravers CCTV system, I have copied Vania our service coordinator into this e-mail to contact yourself to book a convenient day for the Preventive maintenance to be carried out. I will order three  spare cameras for the engineers to take with them just in case replacements are required. 01-07-25 Cllr Peacock to buy solar powered CCTV at a cost of approx. £40 and install in the Harmans Cross Car Park
Regarding the Harmans Cross site, we unfortunately don’t install Solar powered CCTV systems due to issues we have experienced in the past.
Connecting the system at Worth Matravers to allow remote viewing and playback will require an internet connection on site for this to be carried out.
Vania can you please call Michelle Harrington to arrange a convenient date for the maintenance to be carried out. Two engineers with cherry picker will be require.
Three Hikvision DS-2CE19HOT-AIT3ZF-C cameras and three Hikvision DS-1280ZJ-S camera junction boxes will needed to be ordered through Nathan before we attend site." 07-07-25 Email sent stating Camera's can be lowered down pole for maintenance, no cherry picker is needed.  05-08-25 Cllr Peacock to ask the Village Hall to proceed with Wifi and lighting work at a cost of £312 paid for by the Parish Council 
	On-going

	0825-49 a
	08/05/2025
	Clerk
	Community Transport
	Worth Matravers Parish Council work alongside Corfe Castle Parish Council and other invited Parish / Town Council’s in respect of a new Community Transport Project. Clerk to join on behalf of Worth Matravers Parish Council. Councillors to email the Clerk with ideas on what they believe Worth Matravers and Harmans Cross residents would like to see in a Community Transport scheme.  07-08-25 Email sent 07-08-25 Cllr Peacock suggest B'mouth and Poole Hospital. 
	On-going

	0825-49 b
	08/05/2025
	Councillors
	A Fresh Start Survey
	Councillors were asked to complete the survey individually. Clerk to complete a draft response and report back to Council in September for final discussion. 
	Complete

	0825-54 0425-50
	01/04/2025
	Cllr Burden, Cllr Jeffery, Cllr Melville and Cllr Vosper
	Duck Pond
	Working group consisting of Cllr Burden, Cllr Jeffery, Cllr Melville & Cllr Vosper to clean the Duck Pond, Cllr Burden to organise waste tanker.  22-04-25 Postponed  due to lack of water coming from natural sprint to re-fill pond 05-08-25 Cllr Burden to contract a local contractor to remove the fish at an approx. cost of £180. Council working party to then clean the pond. Cllr Burden to then contact a local contractor to put approx. 3000 gallons of water back into the pond at an estimated cost of £300. July 25 Meeting, Noted pond nearly empty due to high temperature and no water coming in through the spring. Cllr's agreed to clean and re-fill.  19-08-25 Fish removed, cleaning to take place on 23-08-25. 23-08-25 cleaning too place. Local tanker called in to remove slurry. In total 6 lorry loads at 600g per load. On the last load the lorry struggled to clear the slurry so a bigger more powerful tanker was called in. JB has not contacted a lcoal contractor to refill the pond at this stage, given the amount of water needed and the associated cost being in the thousands. One the warmed weather has subsided, JB will organise for the pond to be filled. 
	On-going

	0825-53
	05/08/2025
	Clerk
	Fire Prevention
	Clerk to write a joint letter to the National Trust and Swanage Railway asking “What procedures do they have in place to prevent / deal with / put out fires. Specifically when near dwelling boundaries, but also large open grass area’s. Clerk to put an advisory note in the Dubber, asking if households are ready, do they have a plan in place to deal with a fire if they come across one?  20-08-25 Letter sent to SR & NT 25-09-25 response from SR "I am in receipt of your recent email and the contents therein.

When we do operate steam during periods of dry conditions, we can select specific steam locomotives that are at less risk of emitting hot particles when in operation, and our footplate crews are briefed on pro-active driving techniques to minimise emissions. 
We already have fire beaters on the lineside at locations where fire risk has been identified as heightened during periods of very dry weather for use by Swanage Railway personnel and/or the fire service.
The suspension of steam services and substitution with diesel operation is initiated when the risk of fire is perceived to be at it's highest in accordance with UK Government alerts.
These arrangements are shared with our Regulator, the Office of Rail & Road (ORR) and with local officers of Dorset and Wiltshire Fire & Rescue Service." 27-09-25 response from the NT "As you can imagine being a large land owner and manager in the Purbeck Heaths Super National Nature Reserve we take wildfire very seriously. 
We work extremely closely with DWFRS and our partners. We also work to our key wildfire management plans in the areas of highest risk.
We are aware of the increase in fires this year as it has directly effected our and our partners sites. As well as working directly with the emergency services we continually look to build resilience into our landscapes as our climate changes. The rewetting work that we are leading on is one of the examples of this (as well as identifying key shelter belts within our landscapes).
As a parish council as well as reaching out to land owners it might be really prudent to start working with your communities as well, this initiative would be a really great place to start (ran by our partners at Dorset Heathland Partnership and DWFRS"
	Complete

	0725-36 a1 0425-46a5
	01/04/2025
	Cllr's and Clerk
	Bank Account
	Clerk to open a Community Account with Lloyds bank with a monthly fee of £4.25. All Councillors were welcomed to become full signatories within the account. Once open the Santander account will be closed.  22-04-25 progress checked one more Councillor to submit more personal details for final check by bank 28-04-25 application withdrawn by Lloyds, additional information required advised to complete process again with extra detail. 08-06-25 Application re-submitted 16-06-25 Application withdrawn by Lloyds stating although correct account applying for the form is only for community groups not Parish Council's who need to call Lloyds. Advised all Councillors need to be in the room at the same time and call will take at least an hour. Clerk may be able to call if all details for all Councillors to hand. A list of all details required requested. 01-07-25 Clerk to investigate opening Unity Bank Account. Paperwork printed for August meeting 04-08-25 Call with Lloyds Bank to open account over the phone 07-08-25 Paperwork sent to Unity. 07-08-25 Email Unity account open. Switch process starting expected DD's and SO's to be moved across by beginning of September. 20-08-25 Santander have rejected the request to switch accounts. Manual change will be needed. 
	Complete

	0725-40
	01/07/2025
	Cllr Melville
	Playpark Repairs
	Cllr Melville to remove the concrete base from old springer 02-09-25 Removed
	Complete

	0725-40
	01/07/2025
	Cllr Burden
	Playpark Repairs
	Cllr Burden to investigate repair under seesaw
	Complete

	0725-40
	01/07/2025
	Cllr Melville
	Playpark Repairs
	Cllr Melville to investigate a mobile welder to repair the hole developing in the post near ground level. 02-09-25 Contact made with local welder however they are no longer mobile. Will keep investigating
	On-going

	0725-40
	01/07/2025
	Clerk
	Playpark Repairs
	Clerk to investigate cost of Grass Mats and report back 10-07-25 Costings gathered 05-08-25 August agenda 05-08-25 Clerk to purchase grass mats from contractor 2 (Grass Mats Ltd). 06-08-25 Purchased Qty 11 Delivery to Cllr Burden 27-08-25 confirmed all matts now laid
	On-going

	0625-25c
	03/06/2025
	Clerk
	EV Charging
	Clerk to ask for permission for Harmans Cross Car Park from landowners and subsequently advise Dorste Council.  06-06-25 email sent to landowners enquiring about EV points in HXCP 18-08-25 Email sent asking for update. 
	On-going

	0525-11d1&2  0425-46b2.3
	01/04/2025
	Clerk
	Car Park Signage & Permits
	All signage in both WMCP and HXCP to be re-designed and printed. Clerk to design and obtain printing quotes and report back to Council. Once new signage printed all old signs to be removed and new signs to be installed. It was agreed both car parks continue to be a voluntary payment car park with no enforcement. 06-05-25 Added to agenda 28-04-25 Contractor 1 £760 for 26 diabond 3mm alloy boards 06-05-25 Clerk to contact Contractor 2 for price using FoamX boards. If cheaper than above alloy then order FoamX, if however the same price, order alloy from above supplier. Max £760 + VAT. 20-06-25 Order placed.  End June 25 Signs installed in WMPC. Signs not installed in HX as waiting for Just Park App to go live, as new signs ref to online app facilities.  15-08-25 Jerry installed most of HXCP signage. meaning signage now installed in both CP's
	Complete

	0425-48
	01/04/2025
	Cllr Burden
	Highways Condition
	Cllr Burden to take photograph of the road condition now and again in a few weeks’ time and report back to Council. W/C 05-05-25 Cllr Burden meet with DC Glenn Hanham. JB suggested the tarmac at the junction be changed to the tarmac used near Bovington Camp. 06-05-25 Cllr Wilson during meeting stated he would continue to chase DC for works to be carried out at this junction.  27-08-25 Update from JB, noting DC Highways are carried out some repairs however they were small and with the plant machinery going over them, the repairs lasted only a couple of days. Request that Cllr Wilson be asked to intervene 
	On-going

	0325-32b
	04/03/2014
	Clerk
	Dorset Council Transports Consultation
	Design a leaflet which can be added to the Dubber advertising the Dorset Council transport consultation 12-03-25 Leaflet designed will be presented to Cllr for draft approval in April
	Complete

	0125-8b
	07/01/2025
	Clerk
	Just Park
	Clerk to contact Just Park to initiate Just Park electronic payment facilities within the Harman’s Cross Car Park.  20-01-25 Enquiry email sent 18-02-25 Email sent to JustPark with Onboarding information 18-04-25 Photo of Voluntary payment sign received and forwarded to Just Park. 15-05-25 Email received from Vicky Brickwood stating she has our onboarding and asking if we still want signage and if so she'll get a cost together and sent it over. 18-08-25 Email received from Nav Dari - Head of Commercial Operations, asking if recently query dealt with. 18-08-25 response sent, explaining wrong signage in Worth Matravers (Not Voluntary signage) and that we are still no further with HXCP. 
	On Going



